
GDPR  Compliance  for  Expats
Starting Businesses in Italy

Introduction
The General Data Protection Regulation (GDPR) is a landmark
legislation  enacted  by  the  European  Union  to  safeguard
personal data and uphold individual privacy rights. Since its
implementation in 2018, GDPR has had a significant impact
across all member states, affecting how businesses collect,
store,  and  manage  customer  data.  For  businesses  operating
within  the  EU—including  those  run  by  expats  in
Italy—compliance with GDPR is not just a legal obligation but
a crucial component of building customer trust and securing a
competitive edge in the European market.

For expat entrepreneurs in Italy, particularly those starting
small businesses or exploring new ventures, understanding and
adhering to GDPR is essential. While larger corporations often
have  dedicated  teams  to  ensure  data  protection,  small
businesses must navigate these regulations carefully to avoid
costly fines and maintain customer confidence. GDPR compliance
is  not  only  about  meeting  legal  standards  but  also  about
fostering responsible data practices that help strengthen a
business’s reputation and credibility.

https://www.alassistenzalegale.it/en/gdpr-compliance/
https://www.alassistenzalegale.it/en/gdpr-compliance/
https://www.consilium.europa.eu/en/policies/data-protection/data-protection-regulation/


Why  GDPR  Matters  for  Expat
Entrepreneurs
Non-compliance  with  GDPR  can  lead  to  severe  legal  and
financial consequences. Article 83 of the GDPR establishes
administrative  fines  that  are  designed  to  be  effective,
proportionate, and dissuasive. Violations may result in:

Fines of up to €10 million or 2% of the annual global1.
turnover:



For  breaches  related  to  organizational
obligations, such as failure to maintain required
documentation, lack of adequate security measures,
or failure to notify data breaches.

Fines of up to €20 million or 4% of the annual global2.
turnover:

For more serious violations, such as failure to
respect  individuals’  rights  (e.g.,  access,
rectification,  deletion),  absence  of  a  lawful
basis for processing, or failure to comply with
orders from supervisory authorities.

When imposing fines, supervisory authorities evaluate several
factors, including:

The severity, nature, and duration of the violation.
The number of individuals affected and the level of harm
caused.
Measures taken by the business to mitigate damage.
Whether  the  violation  resulted  from  negligence  or
intentional misconduct.
Cooperation  with  the  supervisory  authority  and  any
previous violations.

Beyond  monetary  penalties,  GDPR  violations  can  cause
reputational  damage,  lawsuits,  and  loss  of  customer
trust—risks  small  businesses  cannot  afford.

Moreover, GDPR’s reach extends beyond EU citizens, applying to
any personal data processed within the EU, regardless of a
customer’s nationality. This broad scope makes GDPR compliance
a necessity for all businesses operating in Italy, including
those run by expats, as it covers data for both EU and non-EU
individuals. By adhering to GDPR, expat entrepreneurs not only



protect themselves from penalties but also ensure that they
are upholding standards expected by customers across the EU,
strengthening their business’s foundation and appeal.

Key GDPR Concepts for New Business
Owners

Personal Data: Personal data refers to any information
that  can  identify  an  individual,  either  directly  or
indirectly. This includes obvious details like names,
addresses, and phone numbers, as well as more sensitive
information  like  health  records,  financial  data,  and
even online identifiers like IP addresses. GDPR protects
personal  data  to  ensure  that  individuals  maintain
control over their information and how it’s used. For
businesses, this means that any collection, storage, or
processing  of  such  data  must  be  done  carefully  and
lawfully.
Data Processing: Data processing encompasses any action
performed on personal data, whether automated or manual.
This  includes  collecting,  recording,  storing,
organizing,  sharing,  and  even  deleting  data.  For
business  owners,  understanding  data  processing  is
crucial because GDPR applies to nearly every activity
that involves handling personal information. Each step
in the data processing lifecycle must comply with GDPR
to protect individuals’ privacy.
Data Subject Rights: GDPR grants individuals, known as
“data subjects,” a set of rights that empower them to
control their data. Key rights include:

Right of Access: Individuals can request access to
their data and know how it’s being used.
Right  to  Rectification:  Individuals  can  request
corrections to their data if it’s inaccurate.
Right  to  Erasure  (Right  to  be  Forgotten):



Individuals can request that their data be deleted
under certain circumstances.
Right  to  Restriction  of  Processing:  Individuals
can request to limit the use of their data.
Right to Data Portability: Individuals can request
that their data be transferred to another service.

Data Controller vs. Data Processor: Understanding the
roles  of  data  controller  and  data  processor  is
especially relevant for expat entrepreneurs who may work
with third-party vendors:

Data Controller: The entity that determines the
purposes and methods for processing personal data.
If you’re a business owner deciding how and why to
collect  customer  data,  you  are  the  data
controller.
Data Processor: The entity that processes data on
behalf of the data controller, often a third-party
service provider.

For example, if your business uses a cloud storage provider to
hold customer information, you (as the data controller) are
responsible  for  ensuring  the  provider  (data  processor)
complies  with  GDPR.  Contracts  with  data  processors  should
clearly outline compliance requirements, as both parties share
accountability under GDPR.

Essential Steps to GDPR Compliance

Conduct  a  Data  Audit  Begin  with  a  data  audit  to1.
understand what personal data your business collects and
why. Identify data types, define their purposes, and
trace how data flows through your company. This audit
helps pinpoint areas needing adjustment to align with



GDPR.
Establish a Privacy Policy A transparent privacy policy2.
is vital. It should:

Explain data collection and usage.
Outline customers’ rights, such as access and deletion.
Provide contact information for data inquiries.

Implement Consent Mechanisms For many data activities,3.
GDPR requires explicit consent. Consent requests should:

Be clear and specific for each purpose (e.g., marketing
vs. data sharing).
Allow customers to withdraw consent easily.

Set Up Data Security Measures Securing data is critical.4.
Key measures include:

Restricting access to data.
Using encryption and anonymization where possible.
Preparing  a  data  breach  response  plan,  including
protocols for notifying affected parties.



Key  GDPR  Obligations  for  Small
Businesses

Data Minimization and Retention: Collect only the data
you genuinely need for your business purposes—this is
the  principle  of  data  minimization.  Avoid  gathering
unnecessary  information,  as  excess  data  can  increase
risk. Additionally, set clear retention periods for how
long you’ll store personal data and establish a process
for securely deleting it once it’s no longer required.
Transparency  and  Information  Duties:  GDPR  requires
transparency, meaning businesses must inform customers
about how their data is collected, used, and shared.
Responding  to  Data  Subject  Requests:  GDPR  grants
individuals the right to access, correct, delete, and
control their data. Small businesses must be prepared to
handle these requests, which include:

Access Requests: Allowing customers to view their data.
Correction  Requests:  Making  updates  if  data  is
inaccurate.
Deletion  Requests:  Removing  data  if  requested  and



applicable under GDPR.

Data  Breach  Protocols:  Having  a  response  plan  for  data
breaches is essential. If a data breach occurs that could
affect customer privacy, GDPR requires businesses to notify
relevant  authorities  within  72  hours  and,  in  some  cases,
inform affected individuals.

GDPR Compliance: Practical Tips for
Expats

Ensure  GDPR  Compliance:  Implement  measures  to  ensure
personal data management aligns with GDPR requirements.
Key actions include:

Consent  Management:  Ensure  that  consent  is
collected  in  a  clear,  explicit,  and  documented
manner.
Transparency  and  Control:  Provide  clear
information about the purposes of data processing



and  ensure  individuals  can  access,  rectify,  or
delete their data at any time.
Data  Protection:  Implement  adequate  security
measures, such as encryption and access controls,
to minimize the risk of data breaches.
Activity Documentation: Keep detailed records of
data  processing  activities  to  ensure  compliance
with GDPR principles.

Hiring a Data Protection Officer (DPO): While not all
small businesses are legally required to appoint a DPO,
having one can benefit GDPR compliance, especially for
data-heavy industries.
Engaging Third-Party Providers: If your business relies
on third-party vendors, such as payment processors or
cloud storage providers, it’s crucial to ensure they
also meet GDPR requirements. Key steps include:

Requesting  Documentation:  Verify  that  vendors
provide GDPR-compliant privacy policies and data
protection protocols.
Data  Processing  Agreements  (DPA):  Establish  a
contract  that  outlines  each  party’s  GDPR
responsibilities,  ensuring  accountability.
Regular  Compliance  Reviews:  Periodically  assess
providers to ensure they continue to meet GDPR
standards, particularly if they handle sensitive
customer information.

GDPR  Compliance:  Common  Mistakes
and How to Avoid Them:

Neglecting Customer Data Protection: A common pitfall is1.
failing to secure customer data adequately. Lax security

https://www.alassistenzalegale.it/en/data-protection-officer-2/


measures, such as weak passwords, unencrypted storage,
or unrestricted access to data, can expose your business
to data breaches. To avoid this:

Use  Strong  Encryption  and  Access  Controls:  Ensure
sensitive  data  is  encrypted  and  only  accessible  to
employees who need it.
Implement Regular Security Audits: Periodically review
your data security practices to identify and address
potential vulnerabilities.
Educate Your Team: Train employees on data protection
best practices, including secure handling of customer
information.

Inadequate Consent Procedures: Many businesses fail to2.
document  consent  properly,  which  can  lead  to  non-
compliance.  Under  GDPR,  customer  consent  must  be
explicit,  specific,  and  documented.  To  avoid  this
mistake:

Use Clear, Specific Consent Forms: Ensure that consent
requests are easy to understand, specify each data usage
purpose, and avoid pre-checked boxes.
Record  Consent  Details:  Maintain  records  of  customer
consents, including when and how they were obtained, for
accountability.
Allow Easy Withdrawal of Consent: Make it simple for
customers to withdraw their consent if they choose.

Overlooking  Data  Processing  Agreements  (DPA):  When3.
working with third-party vendors who process customer
data  on  your  behalf,  it’s  essential  to  have  a  Data
Processing  Agreement  in  place.  Many  small  businesses
overlook this requirement, exposing them to compliance



risks. To address this:

Draft DPAs with Third Parties: Ensure contracts clearly
define each party’s data protection responsibilities, as
well  as  standards  for  data  handling,  storage,  and
security.
Verify Vendor Compliance: Choose vendors who follow GDPR
standards and regularly review their compliance.
Set Up Data Protection Clauses: Specify what actions
vendors must take in case of a data breach or if they no
longer meet GDPR standards.

For expat entrepreneurs starting businesses in Italy, GDPR
compliance is essential—not only to meet legal requirements
but also to build trust and credibility with customers. By
safeguarding personal data and respecting customer rights, you
lay  a  solid  foundation  for  a  responsible  and  resilient
business.  As  your  business  grows,  maintaining  compliance
requires ongoing commitment, including regular data audits,
clear  consent  practices,  and  robust  security  measures.
Remember, GDPR can be complex, and as your operations expand,
data protection needs may evolve. Seeking personalized legal
advice ensures you stay aligned with the latest requirements,
allowing you to focus confidently on growing your business
while protecting your customers’ privacy.


